Director of Performance Improvement

Opportunity to create a culture focused on quality and performance improvement

Position Focus

e Develop a quality culture that is owned by each member of the patient care team;
engage and mentor staff to lead PI efforts

e Improve integration of medical staff quality in outpatient and inpatient areas

e Establish an environment of continuous regulatory readiness

e Accountable for PI, Risk, Compliance, Customer Satisfaction, and Patient Safety
e Play a key role on MHCC'’s Baldrige Journey

Organization

e Memorial Hospital of Converse County is a 25-bed, critical access hospital with new
and modern facilities that provides a comprehensive array of services for much of
eastern and central Wyoming

e C(Clinics at the hospital include two rural health clinics, rehabilitation, orthopedics,
diagnostic imaging, a birthing center, and physician offices on the main campus

e This financially sound and growing organization was named in the Top 50 Critical
Access Hospital Gold Standard Performance list by LarsonAllen in 2007 and 2008

Community

e Douglas, Wyoming, located in east central Wyoming is the home of many historic
trails rich in their history and rugged scenery with mountain ranges and foothills

e With close proximity to Casper, Wyoming, this community was rated one of the Top
100 small communities in the US and is located along the North Platte River which is
home to some of the best trout fishing in the west

e Also located at the base of the Medicine Bow Range of the Rocky Mountains,
residents enjoy hunting, fishing, camping, and skiing



I'look forward to hearing from you. Thanks and have a great day.
Kind regards,

Lindsey Heyle, MS

Talent Strategies Specialist
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